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WINTER VEGETABLE SCOUTING SURVEY 


The following ig a summery received from our teo interviewers surveying the 
Tezas winter vegetable section. 


General Background for this Region 


the winter vegetable section of Texas ic composed of Dinmit, Zavala, Maverick 
end Frio Counties. Our work was confined primarily to Dimmit County, with 
some work in Zevela County. The Lower Rio Grande Valley section is the 

umier vegetable eection and differs from the winter section in that the lat~ — 
ter gets water from wolls while the Valley farming igs sarried on by irriga- 
tion frem the Rio Grande River. One exception is Maverick County where the 
yogetab.s Land around Eagle Pass is watered from the River. 


The main farming enterprise in both Dimmit and Zavela Counties is ranching; 
vegetables rank eecond in importancs. oth areas get water from wells and 
there - a large potential vegetable lend acreage; mich land is being brought 


inte tivation this year in Dimeit County by drilling of additional welle. 
The ben identatice of the State Experiment Station near Carrizo Springs was 
b soncemed about a pogelible water chortage if mich more land were brought into 


cultivationg according to him, & geolegic survey made a few yeara ago re- 
ported that the sestion approached the limit of maximum withdrawel of water 
in 1939 and the asreage under cultivation during 1948-44 will be ae large 
if net larger than in 1939. This is of course a scientific problem and one 
about which we found no concern suong the farmere. 


Dimait County vegetable producers guffered because of a depression in vegeq - 
table prices and a loss of & markut back in 1932-35, and mich of the land was 
retired from cultivation. However, the acreage of vegetables, especially 
earrota, has been gradually incre:sing since 1939 and there will be a big 
imorease during 1943-44; indications are that the planned inorease for this 
winter end neat spring will be ths biggest percentage increese in resent 
history. The preducers made goo% money on carrots, enione end onion plants 
last year and thie supplies the uotive for the planned inorease in acreage 
another year. The farmers were jiefinitely optimistic about the outlook for 

nother year; they expect the prices to be good becauae of an expected big 
demand for vegetables and they look for a good lccal market (that is, they 
expect mo difficulty in selling ‘heir produce to lecal ehippers.) However, 
accompanying this short-run cptilism there is a fesr of eventual over- 
production and @ depregsion of prices somparable to what farmers experlensed 
back in 1932-1935. Frequently Iirmers spoke of the advisability of their 
trying out some other crops so tliat they would have something that would be 
practicable and profitable for tiem to produce if and when they could no 
‘longer vell carrots at a profit’ 
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‘nd production of onion plants is concentrated in the hands of three or | 
ue ‘Mek producers over the county (Dimmit) and there will be en increase 
this acreage snother year, due largely to the increase in demand for 
Spe for Victory gardening. . 
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The Zavala County AAA Chairmen estimated that there would be a dig increase 
im carrot acreage in that county another year, a smaller increase in onions, 
and Little er ro change in the acreage of spinach, These are the major 
yegetable erope. The acreage under water will be the seme es last year but 

wae increase ir. carrets and onions will come et the expense of oate. When 
vogetable prices got low a few yeare ego, farmers started planting oate; 

now that vegetable prises ere good again this land will go back to vegetables. 
Gis explanatioz, of the reason for this inerease in vegetables was thie reo 
mark: "Farmers are tickled to death with prices of vegetables=--the price 
owsleck ia good and they look for a good market," 


Z% ehovid be aupheaiszed here so Bs the increase in acreage that is planned 
is to be 4n onfone and carrots, voth essential crops; there will be littie 
if any change in the acreage of the non-essential srope, The changs in 
acreage of carrots especially is due to the fact thet this waa a profitable 
grep last year end the outlook ia good for another year. 


Reactzons to Covermment Program 


QUES Tete ence, 


There was Little knowledges anong the farmers of the govermment’s program of 
gisecouraging the production of less eeaentiel orops. Where there was a 

apowledge of it, the attitude was a passive one. The fact that production 
ia @ireacy concentrated on essential crops ig doubtiess the explanation of 
& ieck of knowledge of the program as well as of the passive attitude about 
& progrem of vs ede oe uneéssential crops is of little importance in 
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Agsusliy, the farmers feel little need for a positive government program to 
get vegetable production; they prefer having no controls end letting supply 
and demand take sare of the price of vegetables. Theat is to say, they 
would wather have no restrictions on ecreage or prices. However, we did 
nei-fand that there fermers ware etrongly opposed to price esilings; they 
Boom to agsume that that is part of the war progrem and they eccept it. 


Yt is their feoling, however, thet if thers are to be seilings above which 
vices cannot advance there should alse be floors under prices bslow which 
the produce cauot fall. The vegetable farmer has always made his money by 
sranging to hawe hie carrota, onions, @tec,, on the market before the supply 

becomes sufficiently heavy to depress the price; he tries to make enough 
off hia crop Guring the early marketing to take care of the part of the crop 
which muat be warketed later, usually at e lower price--ofte at a logs, 

In other words, he endeavors to get a sufficiently large part of the crop 
marketed early enough and at good enough prices to make a profit which will 


be geod enough to cover the cost of producing the entire sroo, some of 
which is usually sold at a loss. Ceiling prices have the effect of keer 
ing down prices at the beginning of the marketing season, at that time 
when he usually makes his profit off of vegetablee. Por instances, the 
ceiling price on onions lest year was $2.55 per 100 lhe. at the beginning 
of tho seagon and farmers estimated that the opening price would have been 
as high as $7.00 without ceilings because of « shortage of onions and be« 
sause of the good demand. But farmers hore axe optimistic in spite of 
the ceilings because they feel that the demand during the wer will be sure 
fisiontiy high to force the price ber renain near the ssiling throughout 
the markebing SOGHON. 


There were no complaints against price ewillage except the ceiling for 
onions, The objection here was not to prise ceilings per se but rather 

to the way in which the ceiling was set. At the beginning of the season 
the price eelling was set st $2.55 per 100 lbs. and it waa eumounsed in 
advance that it would be lowered to around 32.30 after a month and went 
still lower later on. The farmers contend that this wes ill-advised be- 
cause it tended to reduce the production of onions; meny farmers dug their 
onions end eold them before they were ready to harvest in order to take 
advantage of the higher price. Feeling was etrong against this method of 
prise fixing because it is restrictive, and as they sce it a sound govern~ 
ment price-fixing program should have as its aim maximum production. One 
producereshipper reported that the OPA's prise policy for the Hest had 
been a progresalve one, one that permitted the price to advance rather 
then desline as it did here, 


Acreage control is obviously unnesessery here eiace farmers ars oconcen= 
trating on the production of what the government has designated ag esasen- 
tial oreps. As we heve pointed out above, produstion plans are tentutive 
but if the cutlock continues as favorable as it is now for carrots and 
onions, there is little doubs that the indicated increase in acreage will 
ve followed up. 


Parm Labor Situation 


The most important “wcertainty" ahout which the fernmers spokes was the 

labor situation. The outlook for getting sufficient help for farming at 
pianting time will doubtless affest the actual acreage of carrots and enione 
in 1943-44. Thore 4e a large Spanish-Amoricen ("Mexican" to the local 
people) population in the tows of these counties and this de the min 
source ef farm labor; it would be approximately phe to gay that this 

ig the labor supply for the vegetable farmers. 


There wae no difficulty with producing end harvesting ine wegeteblse crop 
last year end the work was done by these Spanish-Americens. However, there 
are two probleme thet the farmers did not face last year. One ie the fact 


thet there wil be an increase in vegetable acreage this year and another 
ie the Yack thet many of the locel Spanish-imericang migrated to the sugar 
beet Pields in Michigan, Ohie, ateo., after the work wae over here last year 
and have not returned. Normaliy, zome migrate north to do this kind of 
form work, tut i% appears thai a larger persentnge went thia year. Whether 
the ishor supply ia sufficient: here during the coming winter depends on 
wether these people return to thia sestion of Texas. Many of them own 
thelr homes hers, they dislike the cold winters in the Middle West, and 

the shances are good that they will return, But the fearmera are not sure 
of thet, and this fact cavees vacertainty.. 


me Restate whether they would not get jobe in that part of the country 
y the sugar best work was overs; one had heard thet som hed asked fer 

‘elomee by the WC ae agriculturel laborers so thet they could take jobs ae 
et uera, Others wondered whether they would wrk here at $2.00 and $2, 50 « 
day thie winter after getting $5.00 a day in the sugar beet Melds. One 
wendered whether the government might not freeze them to their jobs in the 
Middle West thersby preventing thelr return to Texaa for work this winter. 
it is our understanding that the auger beet producers who veoruited them 
here bad to Gign an agreement with the Texas State Exployment Service guar- 
anveeing to release the workers in time for them te returu to Texas end pore 
form the usual work of producing and harvesting the vegetable crops 


ge 


if there ia not suffielent local Spanish-American lsbor to hendie the work 
another year, the farmers prefer importation of lebor from Hexico. They 
tahd ua that the U. 5, Tumigration Service had anncunsed locally that go far 
aa the U. 8. wee sonecerned, the aituation had been slemred for these people 
t come to the J. S. to perform farm work, but that the Mexican government 
eac holding impertation up until 16 got a guarantee on sertain minimum 
stonderda with regard to waree snd perhaps other treatment. The farmers 

’ und gr retood that the Mexican government wanted a cuarenseed minimum wage of 
80d en hour (the ourrent wages are 258 an hous); somes farmers felt that they 
sould pey this much another year if pricea remain ae good as they are on 
vegetablea, There is a WRA camp at Cryeteal City, in Zavala County, for both 
common and Japeness relocatees; the opinion of farmers was divided on the 
question of whether they would be willing te use this labor, However, there 
18 @ movement under way to work out soma kind of arrangement for the use of 
this labor, and the Texas Employment Service representative at Crystal City 


zeuus t2 be puehing for some kind of an arrangement that would be aatisfactory 


to bota the farners end the WRA, 
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March 1, 1943 


Mr. B. F. Vance 

Administrative Officer in Charge 
Agricultural Adjustment Agency 
College Station, Texas 


Dear Mr. Vance: 


This is in connection with the fixing of prices on vegetables. If 
such prices are fixed without an underlying floor to protect the 
producer, it will be impossible to get production. The terrific 
cost and outlay a producer must put forth to produce vegetables 
during the growling season in our area makes it prohibitive to take 
the risk against weather, pests, and the rising costs of labor. If 
prices are fixed without due consideration of the hazards, it means 
woin to the producers. We are sorry we have no formula which could 
be used in fixing prices, as there are too many hazards, and the 
experience in flxing prices is too risky. In this business I have 
found that the fluctuating price on supply and demand will, over a 
Long period, protect against disaster and loss unless he is to be 
limited when demand is great and not to be able to re-coup his 
losses which occur from almost unbellevable sources. We have seen 
hail completely eliminate expensive crops in a few hours, also crops 
destroyed by pests. There were five total losses from hail in this 
county last year. If producers were forced to sell on a cost plus 
basis than the incentive to produce hazardous crops would be elimina 
ted. We believe that the Department of Agriculture, having some 
knowledge of the producers! hazards, ig in a better position to 
Getermine not only the goals of production, but also the prices. 
There is 2a conflict between the OPA price control and the demand on 
the part of the Dept. of Agriculture for increasing production. This 
is overlapping, antagonistic, confusing and completely blocks 
production efforts. 


We can meet production goal requirements if the whole problem is left 
to the Department of Agriculture. Our producers have confidence 

in the Department and will follow their instructions. On the other 
hand, if the OPA are to control the market, then our farmers don't 
know what to de. Our people do not want nor expect any advantages, 
but desire to be treated with the same consideration as the industrial 
workers. Our farmers are just as interested in winning the war as the 
industrial workers, and he has never struck, nor sought to strike 

in order to obtain fair prices for his products. He does not ask for 


nor seek fixed hours of labor, but toils from daylight to dark and afp 

after, Our farmers are satisfied to work on a parity basis, but parity 
must not be based om some hypothetical case that makes the word ridic- 

ulous. We must have parity on facts. 


We will meet any goal the Department of Agriculture sets for us, if wa 
are assured we will have the same treatment as the industrial worker and 
the manufacturer of munitions. It is foolish for the producer of essen~ 
tial focds to risk his entire capital outlay in ome season, only to find 
that they have produced and have to sell at a price that eats up their 
capital, and thus ends their capacity te contribute to the war effort. 
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It is a serious problem to agriculture to have its prices fixed by a 
agency we feel has no knowledge or sympathy with our problems, but 
seam More concerned with what the industrial worker has to pay for his 
food. In other words, I believe the producers in this area have a déep 
confidence in the Department of Agriculture and that it will protect 
them against disaster, but no such confidence in the agency in control 
of prices. It may be we have taken the wrong view, out when we find 
farm labor increased, not only in shortage, but the price eof its has 
doubled, together with everything else, we feel that the price control 
hag not- inspired a great deal of confidence. last year the farmer sold 
his hegari at 60 cents, and then had to buy 16 back at $3.00. Gor feat 
which sold at $1.60 is now $2.90. I simply mention these two items 

as ami example of why the farmer has no confidence in price control. 
ivery repair and everything he has to do, whether 1% be purchase of 
supplies or use of labor, he knows the cost and it does not make 

sense to force him to sell at a price that fails to take into considera- 
tion his costs. 


No farmer in this area is going to sit down or quit; we have too many 
boys in the service; but we hate to think of being brought out of this 
conflict in the same shape as in the last war. We fees] our Government 
cweas us fair treatment and we expect. it. The farmers are dependent 
upon the Department of Agriculture to protect them against the other 
natural conflicting interests, It may be that those in authority 
think those in agriculture only represent a bureau, but I can tell 
you that farmers as a whole ara hack of thelr department, and believe 
in it. The writer has given you what he believes to be a picture of 
the locality in which he lives, and knows it is the sentiment of 

the vast majority of farmers scattered throughout the country. We 
nepe the department will see that we get a hearing and that no price 
be fixed on agriculture products without due consideration to the 

cost and hazards of production. 


Yours very truly, 


J, H, Long, 
Chairman, Dimmit County ACA 


